
Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
October 9, 2018 
 
In this report: 

● Executive Director’s Report – Jen Morley 
● Assistant Minister’s Report – Rev. Katie Romano Griffin 

o Director of Communications & Membership Engagement – Sara 
Davidson 

● Senior Minister’s Report – Rev. Abhi Janamanchi 
 
Executive Director’s Report: Jen Morley 
 
Since I began as Executive Director in mid-July my time and effort has been focused 
on the transition into this position, financial management, and facilities 
management. 
 
Transition 
Orientation:   I have continued to read minutes and policies, and meet with church 
lay leaders to learn about the current work of committees and teams, as well as 
connect with the history and traditions of the church.  Since the last Board meeting, 
I have attended an Alliance Luncheon at which I introduced myself and other new 
staff members; attended the RE Ice Cream Social; attended a meeting of the 
Facilities Team; attended a Financial Policy Committee meeting (I will regularly 
attend these); and attended a Ministry Team Leaders meeting.  
 
The Administrative Coordinator and I also convened meetings with both the 
Memorials Team and the AV Team to improve communication and workflow.  
 
Hiring and Training:  Olivia James began work as Cedar Lane’s new Accounting 
and Office Manager on Wednesday, September 12.  Carolyn Morrissey spent two 
weeks training her on the day-to-day accounting processes, which has now 
concluded.  I have been supporting Olivia’s training by being a resources when 
questions arise, and training her on monthly/less frequent accounting procedures, 
human resources, and office management.  
 
Financial Management 
FY2018 – 2019 Accounting:  I have completed inputting the FY2018 – 2019 
budget into our accounting software, Quickbooks.  I have also been analyzing 
different aspects of the budget, building my understanding of it and preparing to be 
a resources to people as the year progresses.  
 
The Administrative Coordinator (who manages the database) and I also worked 
with members of the Financial Policy Committee to pull 10 years of pledge data. 
The FPC will analyze the data, providing insight into pledging trends.  
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Stewardship Update 
FY 2018 – 2019 Annual Campaign:  As of the writing of this report, 
approximately $828,000 has been received for the annual campaign. 
 
In coordination with the combined campaign team, in September a letter to people 
who had not yet pledged went out from me.  It introduced me, and encouraged 
people to pledge.  As result of the letter and other efforts that were occurring 
simultaneously, a small number of pledges did come in.  
 
Facilities Management 
Security System Installation:  After the initial installation, there were several 
problems with the system.  All seem to have been resolved at this point, but 
addressing them took up a significant amount of time.  The company, ADT, was 
generally quick to respond to our problems.  
 
HVAC System:  We have decided to sign a one-year contract with DOMCO to 
perform the annual maintenance on the HVAC system.  The Building and Grounds 
Manager has built a good working relationship with DOMCO representatives; their 
proposal was the most comprehensive and offered the most value for our money; 
and the Building and Grounds Manager believes it makes the most sense for the 
maintenance to be done by the company who installed the system. 
 
Water Damage:  We have struggled to get good, valid estimates for the work to be 
done in Rooms 1 and 2.  One contractor declined to submit an estimate based on 
the small size of the job, another submitted a very inflated and unprofessional 
estimate, and the third estimate needed more detail.  
 
Green Sanctuary:  The Building Manager and I met with a representative of the 
Environmental Justice Ministry Team to better understand Cedar Lane’s Green 
Sanctuary commitment.  
 
Facilities Retreat:  The facilities team (Administrative Coordinator, Building and 
Grounds Manager, Executive Director) has scheduled a retreat for mid-October. 
The half-day retreat will include discussion of goals; resources available to us to 
achieve our goals; and challenges the team is facing.  Two major challenges include 
only having a part-time facilities technician, and shifting the role of the facilities 
team from a reactive to a proactive one.  
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Assistant Minister’s Report: Rev. Katie Romano Griffin 
Pastoral Care: 
 
Pastoral Visit Statistics September(preliminary): 

58.09 Contact Hours 70 total visits  
 

 
UUCR has agreed to do a joint training again in February of 2019. Cedar 

Lane will host and Davies Memorial is also invited to participate.  The Kavanaugh 
hearings has created an uptick of pastoral calls and contacts.  As this climate 
continues to become more challenging, I expect the need to increase significantly.  I 
have reconnected with some local therapists who specialize in trauma to ensure we 
have sufficient referral resources.  

A staff training and best practices procedure is in the planning phase 
regarding mental health crisis intervention. The Pastoral Visitors Coordinator, 
Betsy Binckes is working with the MoCo Crisis Intervention team on a date for 
training. The Board is invited to attend.  

The Families Weathering the Storm support group is continuing and is now 
being facilitated by a team of Pastoral Visitors.  

The Pastoral Team is also working on Middle Hour programming for the 
grieving as well as caregiver concerns. After much discernment, the team feels it is 
better to utilize this time slot than to put together a Caregiver Fair later in the year. 

This month, I also provided pastoral care at the Hart Senate Building for 
Survivors of sexual assault. 

 
Rites of passage and special services: 
 

● Performed a Memorial Service for a long time UU. 
● Led the Intern Commissioning Service 
● Assisted a member with a life transition ritual 

 
 
Special projects/retreats: 
 

1. Attended the Environmental Justice Retreat 
2. Attended the Together Team retreat 
3. Co-led the New Member Retreat with Sara Davidson 
4. Scheduled the Usher/Greeter Training 

 
Spiritual Development: 
 

● I plan to offer 2 classes this fall. One on “Stress Relief” and another on 
“Prayer.” Both can have a powerful spiritual impact in participants. 

● This month I recorded the September Mediation for our Youtube Channel. 
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● I attended the CENTER retreat in September. This committee (of which I am 
a member) is responsible for designing/implementing continuing education 
curricula for UU Minsters. This was profound and meaningful work that will 
have a lasting impact in our denomination. 
 

Worship: 
 

● I collaborated with the worship team on all of the services in September. 
● Co-led the New Member Recognition  
● Co-coordinated and co-led the Blessing of the Backpacks 
● Gathered materials for the youth/young adult worship boxes for RE. 

 
 
Social Justice: 
 

● Shared a prayer at the Hart Senate Building and participated in prophetic 
witness during the Kavanaugh hearings. 

● Attended the Rise4Climate Action at the MoCo Executive Center 
● Assisted with Shepards Table 

 
 
Professional Development: 
 

I met with my professional advisors, my mentor, my ministry team support 
groups, my Spiritual Director and added a Coach to my professional support team. I 
am also meeting regularly with Rev. Abhi and with my Transition Team.   I remain 
in contact with Commission on Institutional Change staff regarding managing some 
systemic issues at Cedar Lane and have a call planned with them in October.  I 
cancelled my trip to Colombia so that I could be stateside in case of a family 
emergency. 
 

● Took the MoCo Interfaith Multi-faith Multicultural dialogue training 
● Helped plan the local UUMA Chapter’s cluster meeting worship and training. 
● I am taking a class about coping with Clergy Misconduct and assisting 

congregations that have had Misconduct in their system with the UUA. 
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Membership Engagement and Communications: Sara Davidson 
 
Communications 
 
Communications Plan 
I filmed a video and distributed to Ministry Team leaders 
(https://www.youtube.com/watch?v=IF1-5hWT3Zg) overviewing the contents of 
the Communications Plan for this church year.  I’ve received positive feedback that 
a video format was helpful for relaying information, and also made a few changes 
as needed to the plan as small issues have arose.  Overall, running smoothly. 
 
Google Analytics for cedarlane.org  
This month – (date range: September 1 – October 1) 

● Top 10 webpages: Homepage, Calendar, Staff, Worship & Sermons, Contact, 
Religious Ed, Visit on Sundays, Small Groups, Photo Gallery, Facilities Rental 

● Users: 1,923 
● New Users: 1,504 
● Sessions: 3,203 
● Bounce Rate: 40.15% 
● Pages/Session: 3.05 
● Ave Session Duration: 3:06 

Last month - (date range: August 1 – September 1) 
● Top 10 webpages: Homepage, Worships & Sermons, Calendar, Who’s Who, 

Contact Us, service & Justice, Lifespan Religious Education, Visit Us on 
Sundays, Facilities Rentals, and our Summer Worship 10 am event page. 

● Users: 1,706 
● New Users: 1,381 
● Sessions: 2,642 
● Bounce Rate:  43.34% 
● Pages/Session: 2.93 
● Ave Session Duration: 2:49 

Membership Engagement 
 
New Member Retreat / New Members 
On Saturday, September 29, from 9 to noon we held our first New Member Retreat, 
for those seriously considering membership at Cedar Lane.  Rev. Katie and I co-led 
it, and had 10 folks join us, along with two other members of the Membership 
Engagement Ministry Team.  1 attendee had already signed the membership book 
prior to the retreat, and 8 of the other 9 signed the book that day or the following 
day during the New Member Recognition ceremonies.  The content of the retreat 
included: 1) sharing our individual religious journeys, 2) UU history, and 3) details 
about membership (including stewardship), and check-ins from various ministry 
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team leaders about how to get involved (team leaders showed up for the final hour 
of the retreat).  The new member retreat will be something we do again in the 
spring, and a much more comprehensive way of bringing newcomers into the 
community than we are able to accomplish in Cedar Lane 101, held on first 
Sundays, between services. 
 
Coming Soon – Engagement Opportunities in the Lounge  
Soon there will be engagement opportunities listed in the Member Corner in the 
Lounge.  Be on the lookout!  These will ideally range from one-off opportunities to 
more involved ways to engage and support our Cedar Lane community. 
 
Membership Engagement Fair – October 21 
On October 21, after services, there will be an engagement fair in the 
Lounge/Courtyard.  Carolyn Morrissey and I are working to iron out the details and 
make sure we have a representative group attending and able to speak to ways for 
newcomers to truly engage within their teams.  We plan to do this annually, if not 
bi-annually. 
 
Membership 
We had 9 new members join Cedar Lane in September 2018. 
I am still waiting on numbers from Clare for number of visitors, number of 
members lost, and total number of members… 
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Senior Minister’s Report: Rev. Abhi Janamanchi 
 
There is a lot of good work happening at Cedar Lane these days. 
 
Worship: 
Worship services are off to a good start in the new church year.  We are 
experiencing an uptick in attendance (at church and online) including a number of 
guests and new families.  We hope the trend will continue. 
At the invitation of my colleague, the Rev. Roger Jones, I preached and led a 
workshop on UU Spirituality at the UU Society in Sacramento, CA on Sept. 23 as 
part of their sesquicentennial celebration. 
Worship attendance information from Sept. 2 to Oct. 7 is included below: 
 
 

Date Celebrant Worship 
Attendance (9 
AM + 11 AM + 

online) 
Sept. 2, 10 
AM 

Katie & Tim 194  

Sept. 9 Abhi, Katie, Tim 367 (130 + 182 
+ 55) 

Sept. 16 Abhi 336 (122 + 160 
+ 54) 

Sept. 23 Christin 309 (109 + 165 
+ 35) 

Sept. 30 Abhi 350 (101 + 182 
+ 67) 

Oct. 7 Abhi 390 (140 + 163 
+ 87) 

 
The Spirit Experience – The first Spirit Experience in the new church year, Diwali, 
is scheduled for Sunday, Nov. 18 at 4 PM.  The program will feature Indian 
classical and folk dances, story-telling, brief personal reflections about the meaning 
and significance of Diwali, and the lighting of lamps & fireworks.  In addition, we 
will be serving vegetarian Indian refreshments and organizing arts and crafts 
projects for children.  
 
Adult Religious Education – Led a UU 101 session for 10 seekers as part of 
middle-hour programming on Oct. 7.  I will be offering a 4-session course on 
Hinduism starting in early Nov. (Nov. 8, 15, 29, Dec. 6). 
Rites of Passage – I officiated at a memorial service for CL member Phil Brown 
(Sept. 30) and a wedding for Nitika Chaudhary & Chris Hopkins, son of CL members 
John and Dianne Hopkins (Oct. 6). 
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Pastoral Care – I made multiple phone calls to members and friends who have not 
been around since Fall and/or have not pledged to this year’s annual campaign.  It 
was heartening to see some of them at church over the last couple of weeks.  I 
intend to continue making calls this month. 

 
Staff – I am meeting regularly with senior staff to provide coaching and support.  
I have completed annual evaluations for senior staff and am working with Jen on 
establishing priorities and goals for her position.  
The staff team met at UU Rockville for our annual retreat on Sept. 18.  The retreat 
was facilitated by Dr. Janice Marie Johnson who serves our UUA as Director of 
Multicultural Growth & Witness.  It was a rich day of community building with a 
focus on our respective identities and values; reflecting on how cultural norms 
move within and beyond Cedar Lane; honoring the need for self-care; and working 
together for our collective future.  
 
Multicultural Ministry Review with Paula Cole Jones (Oct. 19 & 20) - The 
Friday night portion is open to the Cedar Lane community at large, and the 
Saturday portion is open to invited lay leaders including the board, staff, ministry 
team leaders, and lay leaders. It is my hope that this weekend will serve as a solid 
get-to-know-you session, wherein we can participate in honest, open, and creative 
dialogue with many members of the congregation about what it means to be 
engaged in multicultural ministry.  
 
Public Witness & Engagement – I spoke on the moral urgency of climate change 
at the Rise4Climate rally on Sept. 9.  Congressman Jamie Raskin, IPL’s Joelle Novey, 
and CL member Jim Laurenson also spoke at the rally.  Cedar Lane was well 
represented at the event. 
I joined UUA President Susan Frederick Gray and other UU colleagues for a day of 
witness when the Senate Judiciary Committee heard testimonies from Dr. Christine 
Blasey Ford and Judge Brett Kavanaugh on Sept. 27. 
 
Larger UU Faith – I planned and facilitated a retreat on “Dismantling the Culture of 
White Supremacy and Developing a Vision for Multicultural Ministry” for the UU 
Fairfax Board on Oct. 6. 
I am working with the Rev. Joanne Braxton on a spiritual retreat with a special 
focus on Diwali at All Souls on Saturday, Nov. 10.  The retreat will be open to Cedar 
Lane members and friends. 
I have agreed to serve on the hiring team for a new Director of Stewardship & 
Development at the UUA.  The Director leads all fundraising and stewardship 
functions of the UUA including oversight of congregational giving, major gifts, 
charitable gifts, legacy giving, and capital campaign efforts.  We hope to have 
someone in the position by Dec. 1. 
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Senior Minister’s Log: 
● Prepared and presented worship on Sept. 9, 16, 30, Oct. 7; preached in 

Sacramento, CA on Sept. 23; 
●  Prepared and led a memorial service for Phil Brown (Sept. 29); 
● Officiated at a wedding ceremony for Chris Watkins & Nitika Chaudhary 

(Oct. 6); 
● Submitted newsletter column and worship information for Oct. newsletter; 
● Met with – Rev. Katie (weekly), Tim (3x), Jen (weekly), Henry Sgrecci (2x), 

Gail Riley & Peggy Jackson (3x),  Cathy Knapper & Kay Gottesman (Refugee 
Ministry), Charlene Zelmer (Immigrant Justice), Mary Means (Stewardship), 
Christin Green (3x), to discuss congregational programs and issues; 

● Made two home visits and multiple phone calls to members; 
● Meetings – Board, Executive Committee, Board Conversation with Rev. Bill 

Sinkford, All-Staff (2x), Senior Staff (2x), Staff Worship Team (weekly), 
Worship Associates Team, Social Justice Ministry Team, Ministry Team 
Leaders, Governance, Stewardship  

● Kept regular office hours and attended to email correspondence and phone 
calls;  

 
Respectfully Submitted by, 
Abhi Janamanchi 
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